
The Great 

Reshuffle: 
The Future of Work
In what we’re calling the great reshuffle, 
organizations are rethinking their entire working 
models, cultures, and values. 

In tandem, employees are reevaluating how 
and why they work, looking for greater flexibility 
and personal fulfillment. 



In the "Great Reshuffle: The Future of Work" mapping, 
you'll find courses that support the needs of both employees and 
employers as we navigate unprecedented changes 
and carve out a new roadmap for the future of work. 
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Content
Click on the dynamic categories below to go directly to 

the section for a full list of courses and learning paths with 

embedded links. 

The Hybrid/Blended Work Environment 

Employee Engagement and Retention 

Realigning Management and Leadership Priorities

Internal Mobility for Employee Advancement

A Company's Values and Purpose 

Inclusion and Belonging: Promoting Equitable Outcomes

HR: Supporting the New Path Forward

Supporting Employee Well-Being 
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Hybrid/Blended Work Environment 
A flexible work environment has become a top priority 
for employees—and it will continue to be critical, even 
as offices reopen. 

Top Recommended Courses 

1. Accelerating Digital Transformation as Offices Reopen

2. Building Connection and Engagement in Virtual Teams

3. Building Your Visibility Online as a Remote Leader

4. Coaching Virtually (Coming Soon!)

5. Communicating across Cultures Virtually (Coming Soon!)

6. Creating the Environment for Productive Virtual Teams

7. Cultivating Presence and Impact in a Live and Virtual World

8. Delegating from a Distance (Coming Soon!)

9. Enhance Productivity in a Hybrid Work Environment

10.How to Be an Effective Remote Manager

11. How to Build Virtual Accountability

12. Hybrid Project Management: Do What Works

13. Hybrid Working Foundations (Coming Soon!)

14. Leading Remote Projects and Virtual Teams

15. Leading Virtually: Vulnerability and Presence when Working from Home

16. Level Up Your Remote Team Experience

https://www.linkedin.com/learning/accelerating-digital-transformation-as-offices-reopen/opening-your-doors-to-digital-transformation
https://www.linkedin.com/learning/building-connection-and-engagement-in-virtual-teams
https://www.linkedin.com/learning/building-your-visibility-online-as-a-remote-leader
https://www.linkedin.com/learning/creating-the-environment-for-productive-virtual-teams
https://www.linkedin.com/learning/cultivating-presence-and-impact-in-a-live-and-virtual-world
https://www.linkedin.com/learning/how-to-be-an-effective-remote-manager
https://www.linkedin.com/learning/how-to-build-virtual-accountability
https://www.linkedin.com/learning/hybrid-project-management-do-what-works
https://www.linkedin.com/learning/leading-remote-projects-and-virtual-teams
https://www.linkedin.com/learning/leading-virtually-vulnerability-and-presence-in-wfh-times
https://www.linkedin.com/learning/level-up-your-remote-team-experience


Hybrid/Blended Work Environment Cont.

New data from Glint 2021 reveals that 87% of employees 
would prefer to stay remote at least half of the time.
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Top Recommended Courses Cont. 

16. Leveraging Virtual and Hybrid Teams for Improved Effectiveness

17. Managing Remote Teams: Setting Expectations, Behaviors, and Habits

18. Managing Skills for Remote Leaders

19. Planning for Your Hybrid Organization

20. Supporting Your Team as Offices Reopen

21. Virtual and Hybrid Meeting Essentials (Coming Soon!)

22. Virtual Performance Reviews and Feedback

Recommended Learning Paths
1. Accelerating Digital Transformation as Offices Reopen

2. Bolster Performance and Productivity as Offices Reopen

3. Hybrid Work Solutions (Coming Soon!)

4. Improve Your Hybrid Workforce Skills

5. Redesigning How We Work as Offices Reopen

https://www.linkedin.com/business/talent/blog/talent-strategy/hybrid-work-here-to-stay
https://www.linkedin.com/learning/leveraging-virtual-and-hybrid-teams-for-improved-effectiveness
https://www.linkedin.com/learning/managing-remote-teams-setting-expectations-behaviors-and-habits
https://www.linkedin.com/learning/managing-skills-for-remote-leaders
https://www.linkedin.com/learning/planning-for-your-hybrid-organization
https://www.linkedin.com/learning/supporting-your-team-as-offices-reopen
https://www.linkedin.com/learning/virtual-performance-reviews-and-feedback
https://www.linkedin.com/learning/paths/accelerating-digital-transformation-as-offices-reopen
https://www.linkedin.com/learning/paths/bolster-performance-and-productivity-as-offices-reopen
https://www.linkedin.com/learning/paths/improve-your-hybrid-workforce-skills
https://www.linkedin.com/learning/paths/redesigning-how-we-work-as-offices-reopen


Employee Engagement and Retention
Employees are on the move, looking for opportunities 
that offer a sense of fulfillment and flexibility. 

Retaining and engaging talent will need to be a 
strategic focus as companies adapt and adjust to the 
future of work.
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1. Building a Stellar Employee Experience

2. Building Connection and Engagement in Virtual Teams

3. Connecting Engagement and Inclusion 

to a Culture of Performance

4. Creating s Connection Culture

5. Creating a Great Place to Work for All

6. Creating a Positive and Healthy Work Environment

7. Daniel Pink on Motivation

8. Driving Workplace Happiness

9. Employee Engagement

10. Employee Experience

11. Employer Branding to Attract Talent

12. Finding and Retaining High Potentials

13. How Leaders Can Motivate others by Creating Meaning 

14. Leading and Motivating People with Different Personalities

15. Redesigning How We Work in 2021

Top Recommended Courses 

https://www.linkedin.com/learning/building-a-stellar-employee-experience
https://www.linkedin.com/learning/building-connection-and-engagement-in-virtual-teams/building-connection-and-engagement-in-virtual-teams?
https://www.linkedin.com/learning/connecting-engagement-and-inclusion-to-a-culture-of-performance/introducing-pamela-fuller?
https://www.linkedin.com/learning/creating-a-connection-culture
https://www.linkedin.com/learning/creating-a-great-place-to-work-for-all/how-to-build-trust?
https://www.linkedin.com/learning/creating-a-positive-and-healthy-work-environment/develop-new-core-values-14123314?
https://www.linkedin.com/learning/daniel-pink-on-motivation
https://www.linkedin.com/learning/driving-workplace-happiness
https://www.linkedin.com/learning/employee-engagement/3158878?
https://www.linkedin.com/learning/employee-experience/create-the-consumer-experience-at-work?
https://www.linkedin.com/learning/employer-branding-to-attract-talent/communicating-your-brand?
https://www.linkedin.com/learning/finding-and-retaining-high-potentials-9018297
https://www.linkedin.com/learning/how-leaders-can-motivate-by-creating-meaning
https://www.linkedin.com/learning/leading-and-motivating-people-with-different-personalities
https://www.linkedin.com/learning/redesigning-how-we-work-in-2021/designing-for-success?


Realigning Management and Leadership Priorities

Adjusting and adapting to the future of work requires managers 
and leaders to upskill. It will be important to stay connected with 

your team, provide development opportunities, and drive 
emerging technologies. 

1. Adapting Leadership to Behavioral Styles

2. Be an Inclusive Organization People Won't Leave (Coming Soon!)

3. Become a Manager People Won't Leave (Coming Soon!)

4. Becoming a Manager Your Team Loves

5. Best Practices for New People Leaders

6. Change Management Tips for Leaders

7. Coaching Skills for Leaders and Managers

8. Compassionate Leadership

9. Developing Your Creativity as a Leader

10. Essential Lessons for First-Time Managers

11. Executive Influence

12. Leadership Mindsets

13. Leadership Skills for The Future

14. Leadership through Feedback

15. Leading and Motivating People with Different Personalities

16. Leading Global Organisations

17. Leading with a Growth Mindset

18. Leadership Upskilling in a Zoom Economy (Coming Soon!)

19. Mentorship, Sponsorship, and Lifting Others as You Climb

20. Transitioning from Manager to Leader

21. Using Emotions to Leverage and Accelerate Change:

A Guide for Leaders

Top Recommended Courses 

2021 / The Great Reshuffle: The Future of Work

Recommended Learning Paths
1. Become a Leader People Love

https://www.linkedin.com/learning/adapting-leadership-to-behavioral-styles
https://www.linkedin.com/learning/becoming-a-manager-your-team-loves
https://www.linkedin.com/learning/best-practices-for-new-people-leaders
https://www.linkedin.com/learning/change-management-tips-for-leaders
https://www.linkedin.com/learning/coaching-skills-for-leaders-and-managers
https://www.linkedin.com/learning/compassionate-leadership
https://www.linkedin.com/learning/developing-your-creativity-as-a-leader
https://www.linkedin.com/learning/essential-lessons-for-first-time-managers
https://www.linkedin.com/learning/executive-influence
https://www.linkedin.com/learning/leadership-mindsets
https://www.linkedin.com/learning/leadership-skills-for-the-future
https://www.linkedin.com/learning/leadership-through-feedback
https://www.linkedin.com/learning/leading-and-motivating-people-with-different-personalities
https://www.linkedin.com/learning/foundations-of-leading-global-organisations
https://www.linkedin.com/learning/leading-with-a-growth-mindset
https://www.linkedin.com/learning/mentorship-sponsorship-and-lifting-others-as-you-climb/sponsorship-vs-mentorship-14131625
https://www.linkedin.com/learning/transitioning-from-manager-to-leader
https://www.linkedin.com/learning/using-emotions-to-leverage-and-accelerate-change-a-guide-for-leaders
https://www.linkedin.com/learning/paths/become-a-leader-people-love


1. A Strengths-Based Approach to Managing Your Team

2. Become a Better Coach for Your Team

3. Building High-Performance Teams

4. Coaching and Developing Employees

5. Coaching New Hires

6. Coaching New Managers

7. Coaching Your Team from Uncertainty to Action

8. Having Career Conversations with Your Team

9. How to Inspire and Develop Your Direct Reports

10. Leading and Motivating People with Different Personalities

11. Manager as Coach

12. Managing Up as an Employee

13. Ram Charan on Coaching High Potentials

14. Reorganize and Tranistion Your Team

for Change (Coming Soon!)

15. Rules for Rising Leaders

16. Sanyin Siang on Strategic Mentoring

17. The Future of Work: The Necessary Skills of Your 

Future Workforce (Coming Soon!)

Top Recommended Courses 

Recommended Learning Paths
1. Supporting Your Team as Offices Reopen

Internal Mobility for Employee Advancement
The LinkedIn Global Talent Trends 2020 report cited internal hiring as 
one of four trends that would reshape talent acquisition in the years to 
come. Internal mobility has become even more critical as employees 
look for new opportunities. 
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https://www.linkedin.com/learning/a-strengths-based-approach-to-managing-your-team
https://www.linkedin.com/learning/become-a-better-coach-for-your-team
https://www.linkedin.com/learning/building-high-performance-teams
https://www.linkedin.com/learning/coaching-and-developing-employees-4
https://www.linkedin.com/learning/coaching-new-hires
https://www.linkedin.com/learning/coaching-new-managers
https://www.linkedin.com/learning/coaching-your-team-from-uncertainty-to-action/move-to-action-during-uncertain-times
https://www.linkedin.com/learning/having-career-conversations-with-your-team-members
https://www.linkedin.com/learning/how-to-inspire-and-develop-your-direct-reports
https://www.linkedin.com/learning/leading-and-motivating-people-with-different-personalities
https://www.linkedin.com/learning/manager-as-coach-skills-for-a-dynamic-workplace-uk
https://www.linkedin.com/learning/managing-up-virtually-as-an-employee
https://www.linkedin.com/learning/ram-charan-on-coaching-high-potentials
https://www.linkedin.com/learning/rules-for-rising-leaders
https://www.linkedin.com/learning/strategic-mentoring
https://www.linkedin.com/learning/paths/supporting-your-team-as-offices-reopen
https://business.linkedin.com/talent-solutions/recruiting-tips/global-talent-trends-2020


A Company’s Values and Purpose
Employees seek connections at a deeper level to 
an organization's values and purpose. 
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Top Recommended Courses 

1. Brand Leadership: Building Brand and Culture

2. Business Leadership, Social Change, and Movements

3. Communicating Values

4. Creating a Connection Culture

5. Cultivating Cultural Competence and Inclusion 

6. Demystifying Company Culture

7. How Leaders Can motivate Others by Creating Meaning

8. Human-Centered Leadership

9. Leading Culture Change in Your Team

10. Leading with Purpose

11. Leading with Values

12. Leading with Vision

13. Marketing:  Messaging with Purpose 

14. Navigating Environmental Sustainability:  A Guide for Leaders 

The workforce is looking for companies that focus 
on the welfare of others and offer opportunities to 
contribute to society.

https://www.linkedin.com/learning/brand-leadership-building-brand-and-culture
https://www.linkedin.com/learning/business-leadership-social-change-and-movements
https://www.linkedin.com/learning/communicating-values
https://www.linkedin.com/learning/creating-a-connection-culture
https://www.linkedin.com/learning/cultivating-cultural-competence-and-inclusion
https://www.linkedin.com/learning/demystifying-company-culture
https://www.linkedin.com/learning/how-leaders-can-motivate-by-creating-meaning
https://www.linkedin.com/learning/human-centered-leadership
https://www.linkedin.com/learning/leading-culture-change-in-your-team
https://www.linkedin.com/learning/leading-with-purpose
https://www.linkedin.com/learning/leading-with-values
https://www.linkedin.com/learning/leading-with-vision
https://www.linkedin.com/learning/marketing-messaging-with-purpose
https://www.linkedin.com/learning/navigating-environmental-sustainability-a-guide-for-leaders


Inclusion and Belonging: 
Promoting Equitable Outcomes 

Creating a culture that encourages, supports, and 
nurtures inclusion and belonging will be essential for 

an organization to thrive.

Top Recommended Courses 
1. A Manager's Guide to Inclusive Teams

2. Architectural Design: The WE Way for Workplace Inclusivity

3. Becoming an Ally to All

4. Be an Inclusive Organization People Won't Leave (Coming Soon!)

5. Developing Cross-Cultural Intelligence

6. Empowering BIPOC through Mentorship

7. Fostering Belonging as a Leader

8. How to Support Colleagues From Underrepresented Groups

9. Inclusive Female Leadership

10.Leading Your Org on a Journey of Allyship

11. Managing Introverts

12.Managing Multiple Generations

13.Supporting Allyship and Anti-Racism at Work

14.Supporting the Whole Self at Work, a Diversity and Inclusion Imperative

15.Supporting Workers with Disabilities

16. Understanding and Supporting LGBT + Employees (Coming Soon!)

17. Understand and Support Asian Employees (Coming Soon!)

Recommended Learning Paths
1. Become an Inclusive Leader

2. Diversity, Inclusion, and Belonging for Leaders and Managers

3. Diversity, Inclusion, and Belonging for All
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https://www.linkedin.com/learning/a-manager-s-guide-to-inclusive-teams
https://www.linkedin.com/learning/architectural-design-the-we-way-for-workplace-inclusivity/welcome-to-the-we-way
https://www.linkedin.com/learning/becoming-an-ally-to-all/allyship-is-a-journey
https://www.linkedin.com/learning/becoming-an-ally-to-all/allyship-is-a-journey
https://www.linkedin.com/learning/empowering-bipoc-through-mentorship
https://www.linkedin.com/learning/fostering-belonging-as-a-leader
https://www.linkedin.com/learning/how-to-support-your-marginalized-colleagues
https://www.linkedin.com/learning/inclusive-female-leadership
https://www.linkedin.com/learning/leading-your-org-on-a-journey-of-allyship
https://www.linkedin.com/learning/managing-introverts
https://www.linkedin.com/learning/managing-multiple-generations-2020
https://www.linkedin.com/learning/supporting-allyship-and-anti-racism-at-work/workplace-antiracism-is-everyone-s-business
https://www.linkedin.com/learning/supporting-the-whole-self-at-work-a-diversity-and-inclusion-imperative
https://www.linkedin.com/learning/supporting-workers-with-disabilities
https://www.linkedin.com/learning/paths/become-an-inclusive-leader
https://www.linkedin.com/learning/paths/diversity-inclusion-and-belonging-for-leaders-and-managers
https://www.linkedin.com/learning/paths/diversity-inclusion-and-belonging-for-all


Top Recommended Courses HR: Supporting the New Path Forward
As we emerge from the fallout of the pandemic, HR will 
take on the vital role of guiding organizations, adopting 
new ways of working, communicating, and 
collaborating.

1. Building a Talent Pipeline from New Recruits to Leadership

2. Creating a Culture of Learning

3. Creating Inclusive Learning Experiences (Coming Soon!) 

4. Developing a Diversity, Inclusion, and Belonging Program

5. HR Communication in Today's Fluid Workplace

6. HR Guidelines Everyone Should Know

7. HR Leadership as We Move Back into the Office

8. HR:  Providing Flexible Work Options

9. Hiring and Supporting Neurodiversity in the Workplace

10.Human Resources Foundations

11. Organizational Learning and Development

12. People Success: Employee Assessments (Coming Soon!) 

13.Planning for the Remote-First, Work-from-Anywhere Organization

14. Recruiting Diverse Talent as a Hiring Manager

15. Rolling Out a Diversity and Inclusion Training Program in Your Company

16. Uncovering Unconscious Bias in Recruiting and Interviewing

17. Understanding Organisations and the Role of HR

18. Virtual Interviewing for HR

Recommended Learning Paths
1. Diversity, Inclusion, and Belonging for HR Professionals and Leaders

2. HR Leadership as Offices Reopen

3. Recruit and Maximize Talent
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https://www.linkedin.com/learning/building-a-talent-pipeline-from-new-recruits-to-leadership
https://www.linkedin.com/learning/creating-a-culture-of-learning-2020
https://www.linkedin.com/learning/developing-a-diversity-inclusion-and-belonging-program-in-your-company
https://www.linkedin.com/learning/hr-communication-in-today-s-fluid-workplace
https://www.linkedin.com/learning/hr-guidelines-everyone-should-know
https://www.linkedin.com/learning/hr-leadership-as-we-move-back-into-the-office
https://www.linkedin.com/learning/return-to-work-for-hr-providing-flexible-work-options/why-flexible-work-options-are-important?
https://www.linkedin.com/learning/hiring-and-supporting-neurodiversity-in-the-workplace
https://www.linkedin.com/learning/human-resources-foundations
https://www.linkedin.com/learning/organizational-learning-and-development
https://www.linkedin.com/learning/planning-for-the-remote-first-work-from-anywhere-organization
https://www.linkedin.com/learning/recruiting-diverse-talent-as-a-hiring-manager
https://www.linkedin.com/learning/rolling-out-a-dibs-training-program-in-your-company
https://www.linkedin.com/learning/uncovering-unconscious-bias-in-recruiting-and-interviewing
https://www.linkedin.com/learning/understanding-organisations-and-the-role-of-hr-uk
https://www.linkedin.com/learning/virtual-interviewing-for-hr
https://www.linkedin.com/learning/paths/diversity-inclusion-and-belonging-for-hr-professionals-and-leaders
https://www.linkedin.com/learning/paths/hr-leadership-as-offices-reopen
https://www.linkedin.com/learning/paths/recruit-and-maximize-talent


Support Employee Well-Being

Employee well-being will continue to be an essential 
topic as organizations adjust to the new ways of work. 

Employees will look to their employers for access to 
programs that support well-being in the workplace. 

Top Recommended Courses 
1. Aligning Your Values with Work, Life, and Everything In Between

2. Establishing a Well-Being Programme in Your Organisation

3. How to Create a Life of Meaning and Purpose

4. How to Develop Friendships and Connect Meaningfully with Work Colleagues

5. How to Support Your Employees' Well-Being

6. Managing Your Well-Being as a Leader

7. Managers as Multipliers of Well-Being

8. Moving Past Change Fatigue to the Growth Edge

9. Navigating New Professional and Social Norms When Offices Reopen

10.Practices for Regulating Your Nervous System and Reducing Stress

11. Prepare for Returning to the Workplace

12. Redesigning How We Work in 2021

13. Reframing: The Power of Changing Your Perspective

14. Sharing Your Best Self at Work

15. Staying Positive in the Face of Negativity

16. Well-Being in the Workplace

Recommended Learning Paths
1. Cultivate Balance and Well-Being as Offices Reopen
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https://www.linkedin.com/learning/aligning-your-values-with-work-life-and-everything-in-between
https://www.linkedin.com/learning/establishing-a-well-being-programme-in-your-organisation-uk
https://www.linkedin.com/learning/how-to-create-a-life-of-meaning-and-purpose
https://www.linkedin.com/learning/how-to-develop-friendships-and-connect-meaningfully-with-work-colleagues
https://www.linkedin.com/learning/how-to-support-your-employees-well-being
https://www.linkedin.com/learning/managing-your-well-being-as-a-leader/benefits-of-a-better-well-being
https://www.linkedin.com/learning/managers-as-multipliers-of-well-being
https://www.linkedin.com/learning/moving-past-change-fatigue-to-the-growth-edge
https://www.linkedin.com/learning/navigating-new-professional-and-social-norms-when-offices-reopen
https://www.linkedin.com/learning/practices-for-regulating-your-nervous-system-and-reducing-stress
https://www.linkedin.com/learning/prepare-for-returning-to-the-workplace
https://www.linkedin.com/learning/redesigning-how-we-work-in-2021
https://www.linkedin.com/learning/reframing-the-power-of-changing-your-perspective
https://www.linkedin.com/learning/sharing-your-best-self-at-work
https://www.linkedin.com/learning/staying-positive-in-the-face-of-negativity
https://www.linkedin.com/learning/well-being-in-the-workplace
https://www.linkedin.com/learning/paths/cultivate-balance-and-well-being-as-offices-reopen

